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ABOVE The Bottom Line
LEARNING ONE ANOTHER
Welcome to our new addition of a family-friendly newsletter providing highlights and
updates at Noah’s Ark of Central Florida. This publication is for you! You are welcome to
recommend content for consideration, and we will welcome guest writers on occasion.
Our goal is not to repeat regularly produced information but to consolidate specific
operational information that may be useful to you and our Residents. In this issue you
will find updates from our Chef, Activities & Outreach Manager, Director of Philanthropy
and others.
Included within are important and exciting updates on building repairs or improvements, information to help you better learn about our Resident Assistants (RAs) and good
tips for ways you can help your loved one stay hydrated during these hot summer months.
These are the building blocks on which we will share more details as they relate to specific
goals of the organization, success stories and Resident highlights.
We hope you find ABOVE The Bottom Line to be a resources you can count on for
keeping you informed and aware of Noah’s Ark of Central Florida progress!
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QUOTE-O-THE-PIECE FROM THE CEO
‘EXCELLENCE IS ATTITUDE NOT AN END GAME.’

Inc. Magazine published an article titled “Top 10 Articles Every CEO Should Read Now”.
As I find my way through each one, I recognize that my definition of “grit” needed to be
tweaked. In learning a little more about me, my personal goals, take a peek at this article
for some insight. Breathing new life into our definition of mere words helps us see everything in a new light.
5 Characteristics Of Grit -- How Many Do You Have? (forbes.com)

Top of Mind Philanthropy ... 4
SPECIAL POINTS OF
INTEREST
 The RA Matters to
everyone at Noah’s Ark!
 Grit comes in all forms!
 Improving and Growing
Every Day!

SPOONFUL OF TIPS FROM
CHEF STEVE
This month the Kitchen has been
preparing for yearly inspections, as well
as, educational opportunities for the
Residents. Chef Steve hosted a Snack
Shack class on DEHYDRATION. As
everyone knows who lives in Florida, July
and August are indeed the hottest months
in the state and it’s essential to stay
hydrated. What you might not know is
that we lose fluids in many forms and in
some ways more than others. There are
numerous ways to improve your fluid
intake; it doesn’t just have to be water!
Nutrient-rich foods (watermelons, lettuce,
cucumbers, milk, tea, fruit, and sports
drinks provide fluids. And always
remember to start hydrating before you
start any activities. After a person

becomes dehydrated
it can take upwards of
36 hours to recover
fully so don’t let your
body reach that point.
Drink often and
plenty.
Residents and loved
ones must ensure they keep healthy drinks
on hand to combat this problem.
Let Chef Steve know if you need any help
or advice to remain hydrated and healthy!

Chef Steve Hollingsworth

“Your work is going to fill a large part of your life, and the only way to be
truly satisfied is to do what you believe is great work. And the only way
to do great work is to love what you do.” (Steve Jobs, Apple Inc CEO)
IT’S A GAME
CHANGER
Royal American Management (RAM)
wanted everyone to know that they
are actively working to REPLACE
parts of the gate to ensure it is working correctly.
Additionally, RAM is committed to
fixing issues with the network
difficulties associated with the
cameras. Our property is a hotspot
for lightning strikes and the two
problems simultaneously occurred at
the same time. We believe these are
directly related to the strike.
RAM has begun replacing any swipe
card readers that may malfunction
on the property. This effort is being
done to ensure all residents have
access to their apartments and that
RAM has made it a high priority to
ensure all Residents have access to
their apartments and are safe.
Building improvements, such as roof
replacements and painting, are
underway.

STRENGTHENING OUR TEAM
One of the greatest gifts you can give to anyone is your
attention, and in the Resident Services Management
department, our Residents get that every day!
This is a philosophy Beverly Farley is bringing to the
management of our Resident Advisors (RAs) as we help
mentor, coach and support this vital team within Noah’s
Ark family.
Some families do not recognize that the management of
our RAs is the responsibility of our Resident Services Manager’s department. As part of
this program’s improvement plan, we have begun to update many of our current policies
and procedures . Additionally, weekly meetings to better communicate and address issues are now a core part of strengthening their sense of being part of the organization.
Additional reviews include the contract between the RA and Noah’s Ark. This has helped
us identify areas where we can improve mutual understanding and clarify the expectations we have of their performance and commitment to our organization. We have implemented new procedures and Best Practices to hold the RAs to account.
Our RAs deserve to be treated with respect and kindness of spirit, just as the regular office staff would expect from Residents, Volunteers, Parents and Guests. They are often a
target for bullying and disrespect, and our new Administration is working hard to protect
them from such treatment while also lifting them to a better place in their performance.
We invite all families and guests at Noah’s Ark to take a moment and to reach out and
introduce themselves. Perhaps offering a note of thanks or suggestions and ideas would
be an excellent way to engage. That type of support helps all of us be better stewards of
the Residents for whom we care so much.
Beverly Farley, Resident Services Manager

Victoria Pearce,
Community Manager
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There are no traffic jams along the extra mile!

INSIDE SCOOP
...is actually an outside thing!

POLK COUNTY EMERGENCY MANAGEMENT
Emergency Management is responsible for planning and coordinating actions to prepare,
respond, and recover from natural or man-made disasters in Polk County. We are in
hurricane season (June 1—Nov 30) and it is always a good thing to be aware and prepared.
Some personal reminders would be to keep a sleeping bag on hand in case of evacuation
and a flashlight with fresh batteries on hand for emergencies.
Remember: The NEAT Center can be used as an emergency safe shelter when needed so
Noah’s Ark staff and leadership will be here for you to guide and help during these
dangerous times.
For Florida Lightning Safety,
follow this link and get some
great insight into how to be
aware:
https://www.floridasmart.com/
articles/10-lightning-safetytruths-you-need-know-whenliving-or-visiting-florida
For more information on hurricane preparedness, visit the
Polk County Emergency Management site below:
https://www.polk-county.net/emergency-management
Remember: make sure there are adequate supplies of water, nonperishable
foods, batteries, and medicines that can make a storm a bit easier to weather. While the
path of hurricanes and nor'easters can be predicted, other storms often blow up out of
nowhere, catching people by surprise. In no time, you can be out of power, out of food,
and out of luck. That's why a storm preparedness kit is essential.

Exciting news regarding the appearance of
the property! RAM is working with several
vendors on quoting exterior paint for each of
the buildings. We expect the bidding process to be completed in the month of July,
and RAM will set a date for the painting to
begin...Stay Tuned!
As many of you are probably aware, recent
lightning strikes caused multiple outages
and damaged equipment throughout the
campus. Our phone system has proven to be
amongst the most difficult to repair, but we
have made some positive progress. We now
have three companies working together to
improve the final parts. We hope to have the
work completed within the next week.
Finally, we have an update for you on transportation. After a tumultuous transition,
our full fleet is operational. We have four
FDOT certified drivers and the necessary
adjustments have been made to allow volunteer drivers again. We had a wonderful
meeting with FDOT representatives last
month. We are excited to be moving forward in our relationship with FDOT and
meeting the requirements of their grant.
while also being able to recruit drivers, and
get back into the business of busing our
Residents! Thank you for your exceptional
patience given to all involved in this lengthy
process. It is very appreciated!
(Pictured Above: FDOT Management Team
and Noah’s Ark Staff)

Brenda Grella, Operations Manager

PLEASE HELP YOUR LOVED ONE BE READY!
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COMING SOON...
EMPOWERED LIVING
This month’s digital magazine has
terrific information and articles
covering topics including how families with adult children can get
prepared and ready for independent
living and some wonderful highlights
from recent activities held at The
NEAT Center and off-site in the
community and around Central
Florida. We’re very proud of the
excellent job everyone did on the
Fire Extinguisher Audit while also
attending a fun Education Program
on how to use one properly. For
details be sure to visit the most
recent issue or sign up now if you
aren’t receiving!
https://link.edgepilot.com/s/
d6f766e2/
cH70qyYnAE_lvbNhnRhaFA?
u=https://noahsarkflorida.org/
blog/

Founded in 1985, Physicians Committee for Responsible Medicine promotes preventive medicine through nutrition, performs clinical research, and advocates for
ethical research. With more than 125,000 Medical Members and only 300 Food For
Life Instr u ctor s w or ldw ide, Noah ’s Ark Activities & Outreach will be launching
a Food Education Series for our Residents. Facilitated by Debbie Zimmerman, a
pioneer and leader in the corporate wellness field with more than 30 years experience designing results-oriented, award-winning programs for one of the nation’s
largest school districts (Polk County). Debbie holds national certifications with specializations in Lifestyle Medicine, Wellness and Health Coaching, Aerobic Fitness
and Personal Training. As a certified Cooking Coach and Food for Life Instructor
with the Physicians Committee for Responsible Medicine, she furthers her mission to demonstrate the power of a healthy lifestyle, and whole food, plant-based
nutrition.
Creating a culture dedicated to Philanthropy is no easy task! In
supportive leadership amid uncertainty, challenges, and on occasion, crisis we are
finding a way to lead with intention. We certainly have learned how to pivot thru
the pandemic and to come out on the other side of those financial hardships. We
are learning what drives philanthropy is not the dollars; it is about mission, impact
and passion. How well we communicate and cultivate these shared values with our
donors matters. Our new Director for the Advancement of Philanthropy is committed to helping all of us re-learn our story, focus on our mission, and help us believe
in the passion and potential of Noah’s Ark of Central FL. She will be using this
newsletter to showcase strategies and efforts to strengthen our culture of
philanthropy and we’re excited to see what’s next!

"It is not the mountains ahead to climb that wear you out; it’s the pebble in your
shoe!" (Muhammed Ali, World Heavyweight Boxing Champion)
OUR MISSION
Noah’s Ark of Central FL empowers
individuals with intellectual or
development disabilities to discover
and fulfill their greatest potential.
OUR VISION
A world where people with
intellectual or developmental
disabilities fulfill their
greatest potential.
OUR CORE VALUES
Compassion—Courage—Respect
Integrity—Relationships
Noah’s Ark of Central FL
500 Inspiration Drive
Lakeland, FL 33805

GET INVOLVED:
If you would like to be involved in
Noah’s Ark of Central Florida by
volunteering, or have a loved one or
family member that is interested in
living at Noah’s Ark, you can visit our
Facebook page or website for more
information.
https://link.edgepilot.com/s/b1cdf743/ZTwi9Fikku9OVNlYpoXcg?u=https://www.facebook.com/
NoahsArkofCentralFlorida/

https://noahsarkflorida.org/

